PRINCE OF PEACE
Council Meeting Agenda 2/21/2023

THIS IS AN IN PERSON MEETING.

ZOOM LINK:
https://us02web.zoom.us/j/83555851603 ?pwd=0OEN3K29IL2JWb2ErQWgvOEZwSWZNUTO09">https:/
/us02web.zoom.us/j/83555851603?pwd=0OEN3K291L2JWb2ErQWgvOEZwSWZNUT09</a><br><br>
Meeting ID: 835 5585

Call to Order- 7:30pm
Devotion/Prayer—Laura
Devotion for March Meeting:
Election of Council Officers:

Call for New Business/Additions to Agenda:
e Frequency of in-person meetings
e Proposal to set Congregational meeting to the third Sunday in Jan
e Yard Sale
e Cinco De Mayo
e Just Girl Talk

January Financial Review—

Pastor Steve Report

Congregational Meeting (Jan 29)

Update on VBS (review of material meeting scheduled):
Update on solar panels

Update on Patio Wall

Update on Heat

Mar-Lu Ridge Presentation

Adjourn and closing with the Lord’s Prayer



PoP Council Meeting Minutes
January 10, 2023
7:30 P.M.

Attending in person were Pastor Steve Buechler, Jon Conary, Bill Harral, Chet Wolejsza, Laura Dillon,
Lauren Gibson, Pamela Cook, Kwame Mensah (zoom).

Meeting called to order at 7:30 by Jon

Devotion/Prayer — Pamela Cook did Devotion — Six Little Stories with Lots of Meaning
Call for new Business - None

December Financial Reviews — Terry provided ahead of time (see report)

= Pastor Steve mentioned giving has dropped.

Pastor Steve Report - Pastor Steve discussed his report as distributed prior.

= Attendance is growing in person and online

= German band - Fall of 2024 25-30 people to house 3 nights

= P. Steve will be out for 3 weeks returning 2/21

Budget for 2023 — Approved last meeting

Congregational Meeting (January 29) Jon sent the proposed agenda.

Update on VBS — Reviewed two programs — Heroes of the bible all female. July 16-20

Update on solar panels - Laura reported we are still waiting for additional information.

Update on Patio Wall — We are waiting for the contractors to respond and address the defective block.

Adjourn and closing with the Lord’s Prayer at 8:15



Monthly Financial Summary — January 2023

Statement of Activities
Contributions

We begin the new year with a pretty light January. Historically, January can run on the light side
but a tough way to get the year started nevertheless. Total revenues were $18,528 again a revised
lower planned revenue number for 2023 of $24,851, a shortfall of $6,323.

Expenses

Total expenses were $20,514 against a plan of $27,113, under planned expenses by $6,599, but
over our total revenues by $1,986. There were no unusual expenditures but we have a heating
repair bill hovering over us. It’s too early in the year to gear up benevolence for 2023.

Deficit
We begin 2023 with a deficit of $1,986 in our income to expense ratio.
Fund Balance Report

The General Operating Fund stands at $120,283 to begin the new year. The Building Fund had
total receipts of $213, no disbursements, and an ending balance of $158,391. The Debt Reduction
Fund had total receipts of $200, and an ending balance of $200. The Feast Fund had contributions
of $2,065, no disbursements, and an ending balance of $16,683. Total
revenues/contributions/transfers to all funds from all sources were $24,199. All other Fund
Balances are positive and in good standing.

Cash Activity Report

The adjusted beginning cash balance on January 1, 2023 was $370,748, and the ending balance
was $371,433 as of January 31, 2023, an increase of $685 from December 2022.

Respectfully submitted,

TJ Forish, CPA
MD Lic. No. 32759



8SPET0CS 0% PIS0TS 66T'IZS TLLTI0TS LT
000°S6 0 0 0 000°56 souefeq 107 Sunjred 0S1°06'€
o1L12C 0 0 0 01L12C souejeq juowdinbyg pue amyrum,g ov1°06°€
000°S€T 0 0 0 000°S€T souE[Rq 191U PNO X 0€1'06'€
81°0v6 0 0 0 81°0v6 souefeq Suip[ing yomy) 0z1'06'€
000°0S T 0 0 0 000°0ST soue[eq pue] 011°06'€
pun, 1assy paxid 1oN 001'06°€
8L6P1 0 0 €2C SSLYI oouefeq puny Jredoy reyde) 001°0L€
000°0€ 0 0 0 000°0€ Joue[eq pun, 9A19s9Y FunesadQ 001°09°€
ouefeq
9L9°6C 0 0 (og) 90L°6C puny uLa], JOYS - SPUM] PajoIsNY 001°0S°€
(6+8) 0 0 0 (6+8) soue[eq puny pajeudisa(q 001°0¥'€
oueeq
0SS 0 0 0 0SS pun,j {INOX ISZN[IA-[OUNUTY] UaIey] 001°SEE
059°1 0 0 0 0S9°T Joue[eq pun, [BLOWIN 001°0¢°€
002 0 0 00C 0 soueeq puny s3e3uojN/uonONPaY 199Q 001°ST'€E
16£°8S1 0 0 €1T 8LI‘8ST oouefeq puny Surping 001°02°€
£89°91 0 0 $90°C 819V1 souereg pun, 15ed,] 001'ST'E
€87°0C1 0 y15°0T 87581 0LTTT1 Jouefeq puny SuyeradQ [e1ousD 001°0T°€
douereq puyg S, d[/s19)sue1], syuowasmgsi(q sydiooay souereq Sog Swe)N JUNoodYy # JUNOJOY
[ Jo | 33eq €207 ‘6 Arenaqay ‘Aepsiny],

€207 Axenuep Joj 310day 5)IAROY punyg pajeprosuo))
A 8angsadyren) - YoIny) UesdPn| 3dedJ Jo duLig



TTL1T'8TS
000
00923
000$
000$
00°02$
000$

ITTLT'8TS

YIUOW "N

alA

sadojaAug |eiyu|

awodu| Jamo|4

934 8uis320.d 13S0 OdUBA
awodu| pajeusisapun
ERVETGENES:|

Suuayo uaua

3wWodUu| JudLIND

{papN|IU| SIUN0IIY

Je3dA Juand 40j suoinquuo) |enuuy :ﬁwuuwnxw: Uo paseq salewilso aJe JeaA uauind J0j suoiinquuo) |enldy Jo %

:S910N

695'692S | 99€'6LS %L Y1 00STTS 9/88v$ %9°L T06'SS 180°52$ %9°L 119°sS 0S2'62S | 8Aavaesa s
S8T'VLES | LT0°8ZTS %0°00T % VE %9°0C YSP'STS S 69T°LLS %69 wrv'9s v SLL'STS %L9 E€VC9S v €L6'vTS | S8TMLES
6V8'6E€S | S9€C6S %0°00T %T LT %LTT €9L°0TS ¥  TSO'EVS %8°L €0€'sS S v15'92$ %L'9 00L'SS ¥ 008'TtS | 6v8'6EES
786°02€S 6€8'T6$ %0°00T %9'8C %CCT 0LL'sS v 080'6€$ %0°L 109'SS ¢ 90v‘ces %S'6 TL09S S €5€'0€S 786'07€ES
€19'v6CS £09V8$ %E'68 %9°ST %6°0T 920'6S ¥ €0T'9€S %8'L LOV'9S ¥ 0€9'sz$ %6'9 SLS'PS S vL8'ces 000'0€€S
LT2'81S 0$ %C9 %00 %0°0 0$ 14 %0°0 0$ 4 %00 0$ S 0Sv's6Zs

|elo) JeaA JOo %001 | suonnquiuo) suoingluo) Sy suoinqgluo) 3y suolnqluo) Sy suoingliuo)

I90LALA | spenp 29g-uer | 40%AmD ey jos  Apeaa M PR onvion  Apeam M PIRMON | onvion  Apeam M PIPO ] enuuy jenoy
€07'06TS | 67695$ %YL €18'SS S0L'vTS %89 0EL'VS 44y %CL 866'SS 166°€7S | SAvaeans
L9T°9¥CS | 9T0'SLS %859 %1°0C %6°L 0€6'SS S TS9'6TS %S°S LTSS v 789°0TS %9°9 €419 v T69'VTS | SBI'WLES
vy LYTS | ETL'VLS %8'CL %0°C¢C %E'L 11298 v S¥8'ves %0'8 LOV'SS S €€0°LTS %L'9 60L'SS v 9€8'7TS | 6v8eEES
EVT'6TTS | €T6'ELS %Y TL %0'€T %YL 6v6'sS v 96L'€TS %6°L 190'sS S €0€'52S %LL €029 v  vI8'VTS | 786°0TES
900°012S | S$66°09% %9°€9 %S'8T %9 CET'SS v LTS'0TS %1'S 69€'€S S ¥¥8'9TS %CL 906'SS ¥  ¥T9'€tS | 000°0€€S
LT2'8TS 0s %T9 %0°0 %0°0 0% v %0°0 0$ S %00 0$ v 0SY's6Zs

|exol Je3A JO %S, | suonnquiuo) suonnquuo) Sy suonnquo) Sy suonnquuo) Ny suonnguiuo)

A

1301 Q1A Jayuenp unww -uer 0% >_td |enldy JO % >_v_ww>> M ..Un_EOUQOw |enldvy Jo % >_v_wm>> M um=n=< |1endy JO % >_v_wo>> SIM Ll |enuuy |enjdy
VLT'EETS | 98€'L9S %6°L ¥919$ S61°9¢S %t'8 €06'SS 6€0'82$ %06 00S°'LS 666'6ZS | SAviesp S
WT'TLTIS | €vT'68S %LSt %8ET %9°L T2L'SS S L09'8TS %08 68v'LS ¥ LS6'6TS %C'8 0/9°.S ¥  6L9'0€S | S8I'WLES
TLLTLTS 020°28S$ %8°0S %T'vC %8'L 06598 ¥ 6S€'92$ %8'8 €L6'SS S 59862$ %9°L 6¥¥'9S ¥  96L'STS 6V8'6EES
0€Z'SSTS 55898$ %Y 8y %1°LT %6°L TPE9S v G9€'STS %1°6 198'sS S €0€'62$ %0°0T LV0'8S ¥ L8T°TES 786°02€S
TTI0°6YTS | v188LS %St %6'€C %YL €1T9S v CSv'ves %0°L 909'vS S 0€0°€TS %S'6 €€8LS v  CEE'TES | o000'0gES
LT2'8TS 0$ %9 %0°0 %0°0 0$ v %00 0$ S %0°0 0$ 14 0Sy’s6zs

|e1og Jeap Jo %405 | suonnquiuo) suonnquIuo) Sy suoingIuo) Say suonnquo) Sy suonnquiuo)

1101 ALA Jauenp aunf - uer J0% >__C.O |enldy JO0 % >_v_ww>> I Sunl |enldy Jo % >_xww>> SIM >m_>_ |1enldy Jo % >_v_ww>> SIM __..n< |enuuy |enjdy
888'59$ 888'G9$ %06 ££9°9S Sv0'0€S %S°L SS2°9$ 6T0'SCS %9°9 LoL'vS LE8'TTS | SAvueap g
668'18$ 668'18$ %6°TC %6°TC %1°0T 08S°LS S 6VL'LES %6°S 01S'SS ¥ 6€0°7CS %6°S 8758'SS ¥ TTT'CeS S8T'VLES
15L°06$ 15L°06$ %L'9T %L9T %66 6€L°9S S L69'EES %L'6 9T17'8S ¥ $98C€S AWA LP0'9S ¥  06T'vTS | 6v8'6EES
SLE89% SLE'89$ %ETT %E'TT %LL (435 IS ZA° VA 74 %89 L8Y'SS ¥ 6v6'1CS %L'9 CEEYS S 8S9'TeS | 8e'0TES
L6T'0LS L6T'0LS %E'TT %E'TC %E'L 166'SS ¢ S96°€CS %0°L 908'SsS ¥ €CTETS %0°L 9SS 600'€CS 000°0€€S
LT2'8TS L12'8TS %C°9 %C'9 %0°0 0$ v %0°0 0$ v %C9 EV9'ES S LTT'8TS 0Ssy’'s62s

|eloL leap Jo %Gz | suonnguiuo) suonngluo) Say suonnquuo) Say suoinNqlIuo) Say suoingluo)

€301 QLA 13uenp Je|A - uer 40 % Ajup |en1dy Jo % A@am 1M yae 1en1dy Jo % Ayaam oM Aenigay |en1dy Jo % Appaam Sim - Asenuer |enuuy jen1dy

s98e3uad43d suoinNquIIuo) jenldy Ajyuo

6T0C
0cot
1coc
[44]4
€e0z

14¢]

610¢C
0cot
1e0c
[440]4
€202

€0

610¢
0c¢0c
Teoc
[4414
L4174

[4e]

610¢C
0c0oc
120¢c
ceoe
€207

10



